REWARDING & MOTIVATING
PEOPLE TO SUCCEED

by Neema Mbonela, Conference volunteer

Margaret Long, VP Staffing & Selling Services, shared
her experience changing culture at Macy’s West Coast
Division. She believes that “rewarding and motivating
people to succeed” requires leadership buy-in. Although
the executive team creates the mission, line managers
and the supervisors are responsible for implementing it.
Hence, there has to be a connection between the vision

and the line managers.
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When developing a
performance reward
program, the key
question to ask is:

Will the program lead
to changed behavior?
In her experience
Long has found that
casual and intimate
conversations between
line managers and associates are key to communicating
and providing feedback. Furthermore, some of the best
performance reward programs come from suggestions
of the associates themselves. Long’s message is one
that would be echoed throughout the conference.

BUILDING AND MANAGING
OUR TOTAL NAVY FORCE

By Jaime Suits, Conference volunteer

Anita K. Blair, Deputy Assistant Secretary of the Navy,
opened with: “The war is about people; the people
are the prize; and people are the most valuable asset.”

“In the 21st century our most sophisticated weapon
system is the human brain and our most powerful
advantage is our people,” she said. A changed and
continually changing world demands more agility, and
with its Human Capital
Strategy, the
Department of the
Navy is looking to
change warfare,
the workforce
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(due to longer life expectancy and increased higher
education), strategies, and technologies and processes.

The Department of the Navy consists of the U.S. Navy,
the U.S. Marine Corps and the Department of the Navy
Civilians, totaling more than 850,000 active and Reserve
service members and civilian workers.

In the mission and strategy, people-focused goals inspire,
motivate, develop and compensate. People-management
goals are used to recruit, manage & shape the force and
transition between career avenues and different stages
of life.

The Department’s Strategic Plan and Priorities for 2007-
2009 include: Civilian Personnel Management Reform,
National Security Personnel System (NSPS), Develop

the force (Human Performance Optimization), Manage
and Shape the Force (HRIS) and Military Personnel
Management Reform.

In closing, Blair said the Department is looking to
leverage best leadership and management systems, and
to foster a culture of lifelong learning and continuous
improvement.

Visit www.donhg.navy.mil/mra, the website of the
Department of the Navy, for further information.

ARE WE
HAVING
FUN YET?

by Caroline
Coulet du Gard,
Conference
volunteer

Did someone
say Fun?! As
you walked into
the Exhibitors’
Hall, it was

one of the

first things you

encountered. Have you ever seen a super-sized basketball
net with a super-sized basketball? What about huge
multiple colored Crayola crayon sticks?

All of them scream fun, and the Fun Department
certainly delivered a big dose of it. Studies show that
when employees are happy, they are healthier. Fun
increases creativity and the willingness to help; it
improves communication and breaks up conflict

and tension.

The Fun Department opened its doors 24 months
ago and has already been on CNN. Its consultants are
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“funsters” who ensure
that their activities include
everyone having fun in

a team environment.
Among the organizations
that have worked with the
Fun Department are ING
Direct and AstraZeneca.

It was very motivating
to see this vision of fun being introduced at this year’s
conference. Learn more at The Fun Department’s website,
www.fundept.biz.

DIVIDED WE FAIL

By Kimberly Diener, Conference volunteer

As luncheon speaker, Deborah Russell, Director of
Workforce Issues for AARP, the Diamond sponsor
for the Conference, covered demographics of the
current workforce and how employers can prepare
for a workforce in which the majority of workers are
over age 40.

“People in this day and age, are able to work for as long
as they want or need to. The workplace today opens up
many opportunities and challenges which most of the
older workers want to take on.”

Older workers bring a lifetime of skills and abilities to
the workplace. They are loyal and dedicated; punctual
and dependable—qualities that can be passed onto the
younger workforce, if they are willing to learn.

Russell also talked about the “Divided We Fail”
campaign, a joint effort of AARP, the Business
Roundtable, the Service Employees International
Union (SEIU) and National Federation of Independent
Business (NFIB) to rally
individuals, policymakers
and business leaders

to strengthen health
and long-term

financial security for

all Americans.

RETIRE OLD NOTIONS OF LEADERSHIP...
KEEPING YOUR BEST PEOPLE

by Caroline Coulet du Gard, Conference volunteer

The conference closed with Michelle Ray, an exceptional
motivational speaker who engaged the audience and
delighted them with natural charisma and humor—and
a wave of the singing pink wand.

According to
Ray, everyone
has the

power to

lead; the trick
is you have

to believe in
yourself. She
believes that
people choose
how to start
their day from the moment they open one eye in the
morning. She suggested that people start their day with
an "Attitude of Gratitude" to maintain a positive outlook.

Within seven seconds of meeting someone, our mind has
already collected ten different impressions of a person.

To demonstrate this, Ray had attendees turn to the
person next to them and say, “I am so glad that | am
sitting next to you.” There were a few chuckles from

the audience, but 100 percent participation.

Perception is our reality, and each person’s reality can
vary depending on the current situation. Demonstrating
that something as simple as an apple can be interpreted
differently, Ray held up an apple and asked three
questions: What company comes to mind? (Apple)
Impression when a student brings an apple to the
teacher? (A gift) What's an apple to the Washington
farmer? (Money)

What motivates people? Specific praise, flexibility,
mentoring, cross training, and special projects. Ray
emphasized that we should assume the best of everyone
and not the worst. If you expect the worst, the worst is
what you will get.

She closed her presentation with “push” factors and
“pull” factors. Push factors, such as lack of feedback
and a toxic environment, cause 72 % of employees
to disengage from their workplace. Pull factors, like a
well thought out compensation package, help attract
employees.

RON SHANE HR LIFETIME ACHIEVEMENT
AWARD WINNER

Vickie McCardell, PHR, received the 2007 Ron Shane HR
Lifetime Achievement Award, which is presented each
year to the individual who best represents the Human
Resources Professional in his/her daily life. She is the sixth
recipient of this prestigious award.

Currently the manager of human resources at the
International Reading Association in Newark, DE,
McCardell began her career as a coordinator of benefits.


http://www.donhq.navy.mil/mra/
http://www.fundept.biz

“When | attended my first national
SHRM conference, | thought | had
died and gone to Heaven.” She
attended every session possible,
from the early riser sessions to

the last session of the day. The
knowledge she gained, and the
subsequent support from SHRM,
enabled her to broaden her HR
expertise.

While working and raising a family, she graduated
magna cum laude from Goldey Beacom College with
an Associates Degree in Business Administration. A year
later she earned the Professional in Human Resources
certification from SHRM.

As a long-time member of Delaware SHRM, she has
served in many capacities on the chapter’s board,
including president for two years. McCardell is currently
director-elect of the Delaware State SHRM Council.

For more information about the award and past
winners, visit http://delawaresc.shrm.org.

Congratulations!

AND THE WINNERS ARE...

by Karen Stewart, Student Chapter Liaison

Each year it seems that the competition for the Delaware
SHRM Student Scholarships gets more challenging!

Students selected this year were chosen for their
outstanding academic achievement, as well as their
commitment to a Human Resources career. Not only does
each of the three winners work full time while attending
school, each has a grade point average over 3.75!

The recipients were invited to the State HR Conference,
where each was awarded a $2,500 scholarship by
Chapter President, Cindy Crompton-Barone, PHR,

and Student Chapter Liaison, Karen Stewart.

This year’s winners are:

Robin Allen-a senior pursuing her Bachelor of Science
degree in Human Resources Management at Wilmington
University. She expects to graduate in December of 2008.
Robin is a Personnel Specialist for the Colonial School
District and plans to pursue her Masters’ degree next.

Leshaun Nevels—earned a Bachelor’s degree from
Lincoln University and now is working towards her
Masters’ degree in Human Resources at Wilmington
University. By day, she works in the Human Resources
department at Wilmington Trust where she is learning
the many facets of HR.

Neema Mbonela-a graduate student at Goldey-Beacom
College where she is pursuing a Masters in Management
with a concentration in Human Resources. She earned
her undergraduate degree from Fordham University and
now spends her days as a Human Resources Intern for
United Medical. Neema also is extremely active in the
Student SHRM Chapter at Goldey-Beacom and is one

of the reasons that chapter has been enjoying so

much success.

Congratulations!

ABOUT THIS
NEWSLETTER

This edition of the Delaware
SHRM newsletter includes
the contributions of several
members of the student
SHRM chapter at Goldey
Beacom College. Kimberly
Diener, Caroline Coulet du Gard, Neema Mbonela, and
Jaime Suits acted as conference reporters and wrote many
of the articles. Thank you for your energy and effort.
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